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Description automatically generated]Beechen Hall, Wildfell Close, Walderslade, Chatham, Kent.  ME5 9RU
  01634 861237
  clerk@boxleyparishcouncil.org.uk
Clerk: Mrs Daniela Baylis
Assistant Clerk:  Heidi Pearson
Assistant Finance: Nichola Carter




A G E N D A

To All Members of the Council, Press and Public there will be a meeting of the Estates Committee on Monday 18th March 2024 at Beechen Hall, Wildfell Close Chatham ME5 9RU commencing at 7.30 pm.

	1.
	Apologies and Non-Attendance
To consider if apologies are acceptable.


	2.
	Declaration of Interest or Lobbying
Members are required to declare any interests, requests for dispensation, lobbying or changes to the Register of Interests.


	3.
	Minutes of the Meeting held on 15 January 2024 (Pages 3-5)
To consider the minutes of the prior meeting and if in order to sign as a true record. 


	Public Session at the discretion of the Chairman.  Parishioners may address the meeting
with regard to any item on the Agenda (time limited to 3 minutes per person).  Items not
on the Agenda must be submitted to the Clerk in advance of the meeting. Non-parishioners
are only able to address the meeting at the invitation of the Chairman.


	4.
	Matters Arising from the Minutes

Any other matters arising from the minutes of the previous meeting.  (Minutes – pages 3 to 5).  

	
	

	5.
	March Task List (Page 15)

	
	

	6.
	Out Of Meeting Decisions to Ratify
None on this Agenda.

	
	

	7.
	Beechen Hall

	
	

	[bookmark: _Hlk155253848]7.1
	Car Park Cleaning.  (Page 5-7)

	7.2
	Hall Costings Report/Business Plan.  (Page 7-9)

	7.3
	Foyer Leak. (Page 9-10)

	7.4
	Audio Equipment for Acorn Room. (Page 10).

	7.5
	Damaged Height Barrier. (Page 10)

	7.6
	Replacement of external light with LED fittings. (Page 10)

	
	

	8.	
9.
	Matters for Information

Dove Hill Allotments

	9.1
	Composting Toilet.  (Page 10)

	9.2
	Pest Control. (Page 10-11)

	9.3
	Inspections.  (Page 11 )

	9.4
	Entrance Road.  (Page 11-12)

	[bookmark: _Hlk155259354]9.5
	Formation of an Allotment Association.  (Page 12)

	9.6
9.7

	Celebration related to the 10 year anniversary.  (Page 12)
Budget for Allotment Celebration. (Page 12)


	[bookmark: _Hlk155258145]10.
	Parish Managed Play Areas/Open Spaces


	10.1
	Annual Parish Inspection (Page 12-13)

	
	

	10.2
	Off Road Bikes (Page 13) 


	11.
	Policies and Procedures for Review

	11.1
	Review of Caretaking Needs. (Page 13)

	
	

	12.
	Parish Property


	12.1
	Gleaming Wood Bus Stop (Page 13

	[bookmark: _Hlk155259172]12.2
	Boxley Village War Memorial  (Page 14)


	13.
	Matters for Decision
None on this Agenda. 


	14.
	Date of Next Meeting

	
	Monday 20 May 2024 commencing at 7.30 pm at Beechen Hall. 




Daniela Baylis
Daniela Baylis
Clerk to the Council								Date: 11 March 2024











Note to all councillors: you are welcome to attend meetings of committees of which you are not a member but only committee members may vote.



Supporting papers for the Estates Committee Meeting 18 March 2024.
The Chairman will assume that these have been read prior to the meeting.
Councillors wishing to suggest changes to any policy document or procedure in this agenda should notify the office, in writing at least two working days in advance of the meeting. This will allow details to be circulated at the meeting (or in advance if particularly contentious) Legislation allows for meetings to be recorded by anyone attending.  Persons intending to record or who have concerns about being recorded should please speak to the Clerk.


Note to all councillors: you are welcome to attend meetings of committees of which you are not a member but only committee members may vote.
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[bookmark: _Hlk36220163]
Minutes of the Estates Committee Meeting held at Beechen Hall, Wildfell Close, ME5 9RU on Monday 15th January 2024 at 19.30.

Present: Cllrs V Davies – Chairman, I Davies, P Sullivan, P Dengate along with Mrs H Pearson (Assistant Clerk), Mrs D Baylis (Parish Clerk) and Cllr A Brindle.

	1. 
	Apologies and Non-Attendance
Cllrs M Beckwith, B Hinder, S Mayes.


	2. 
	Declaration of Interest or Lobbying
Cllr P Dengate declared an interest in item 9. as an allotment holder.  They have dispensation granted for matters relating to allotments.  Cllr P Sullivant declared an interest item 9.4 Sandy Lane.


	3. 
	Minutes of Previous Meeting 
Signed as a true record.  


	Adjourn the meeting to allow the public or press to comment
No members of the press or public attended. 


	4. 
	Matters Arising from Previous Minutes
None.  


	5. 
	January Task List
Report noted.  Hand sanitiser and plastic chair caps to be removed as now completed.  Numbered column to be added to beginning of the Task List.  

	
	

	6. 
	Out Of Meeting Decisions to Ratify 
It was proposed by Cllr V Davies and seconded by Cllr P Dengate and all agreed to ratify out of meeting decision taken to accept the increased quotation for the fire alarm upgrade deferred until this financial year.  

	
	

	7. 
	Beechen Hall

	7.1
	Car Parking Cleaning
No resolution was reached on a solution to the problem created by leaves.
It was agreed to commission a tree survey report from Hoods for the woodland surrounding the hall.  Part of the land is not in the ownership of BPC and the Clerk was asked to clarify this on the deeds.


	7.2
	PAT Testing 
Noted.  


	7.3
	Hall Costings Report/Business Plan
It was agreed that the Hall Costings Report be added to the agenda on a monthly basis.  Assistant Clerk to update.  It was agreed that commercial hire for parties would be considered on a case by case basis.  Areas requiring further investigation would be to add the cost of a caretaker on site for the evening and an additional cleaning charge. 

	
	

	7.4
	Regular Hire Condition Charges /Cleaning Charge Amendment
Noted.


	7.5
	Fire Alarm System 
Noted. 


	7.6 
	Foyer Leak
It was agreed that routine maintenance should be in place at the beginning of the Autumn to avoid a build up of leaves and debris.  Cllr P Sullivan to provide the Parish Caretaker with suitable ladders.   The Parish Caretaker would also need working at height training.


	7.7

	Audio Equipment for Acorn Room 
It was requested that the desk microphone quotes must include the connection to the hearing loop and the floor.  It was discussed and to be investigated further as to whether the cables can be added at the same time as the smoke/fire alarm is fitted.  In this case the microphones already purchased could be used.  Parish Caretaker to investigate further.  


	7.8
	Damaged Height Barrier 
The insurance payment had been received.  The barrier is being replaced on Friday 26th January 2024. 


	7.9
	Replacement of External Light with LED fittings
It was proposed by Cllr I Davies, seconded by Cllr P Dengate and all agreed to accept the quotation for the upgrade to LED external lights.  Money to come from the Hall maintenance budget. Clerk to confirm if just the bulbs could be replaced.

	
	

	8.
	Matters for Information
No matters.  


	9.
	Dove Hill Allotments 

	
	

	9.1
	Composting Toilet
Noted.  


	9.2
	Pest Control
Reports to be circulated to Committee members.  


	9.3
	Inspections
Parish Caretaker to commence inspections.  


	9.4
	Entrance Road 
Following on from Cllr V Davies and Clerk’s meeting with Mr & Mrs Spain various options were discussed.  Several quotations had been received each offering very different solutions.  For this reason it was felt that a full structural survey should be commissioned to give an expert opinion following which all the quotations could be looked at again.  
It was proposed by Cllr P Dengate, seconded by Cllr I Davies and all agreed that a provisional budget of £600 be set for this expenditure.  Exact costs to be circulated once quotations are received for a final decision.


	9.5
	Formation of an Allotment Association
Noted. 
	

	9.6
	General Report.
Report noted. 


	9.7

	Celebration related to the 10 year anniversary
The BBQ celebration to take place on either 17th, 18th or 23rd, 24th August 2024.  The Assistant Clerk was asked to email the dates to Allotment holders and collate the replies. 


	10.

	Parish Managed Play Areas/Open Spaces


	10.1

	Impton Lane Open Space 
Noted. 


	10.2
	Franklin Drive Play Area 
Noted. 


	10.3
	Weavering Diamond Jubilee Orchard
It was agreed that two benches be purchased.  One for the top and one for the broken one within the orchard.  Clerk to investigate which specific benches Maidstone Borough Council source for their play centres particularly Timber Tops and circulate prices to councillors.   


	11.

	Policies and Procedures for Review 

	11.1
	Grounds Maintenance Contract
It was proposed by Cllr V Davies and all agreed to accept the quotation from Landscape Services for next year’s grounds maintenance of the parish. 


	11.2
	Review of caretaking needs 
The use of the Caretakers personal vehicle was discussed.  The use of own vehicle was not mentioned at interview.  Use of a personal vehicle is not suitable for many tasks particularly transporting large items of refuse bags full of dog waste.
The Clerk was asked to investigate a lease or rental of a suitable vehicle for one day a week.


	12
	Parish Property
Cllr P Dengate noted the bus stop on the entrance to Birch Drive/Gleaming Wood had been updated, Medway Council may have refurbished the bus shelter but ownership needs to be clarified.  Office to investigate if it is on or should be on the BPC Asset Register.  
Quotations are being sought for the cost of the war memorial repair. 

	
	

	13.
	Matters for Decision 
None.

	
	

	14.
	Date of Next Meeting 
Monday 18th March 2024 commencing at 7.30 pm at Beechen Hall. Items for the agenda must be with the parish office no later than 11th March 2024.




Meeting closed at 8.44 pm.

Signed as a correct record of the proceedings.


Chairman ………………………………………………..  Date ………………………………………………………..


Item 7.  Beechen Hall 



7.1 Car Park Cleaning/Leaf Store 



Beechen Hall boundary checked against the Deeds, Clerk obtaining the tree survey (Deeds attached page 12).  Most of the area needed for a leaf store is not owned by the Parish Council.
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7.2  Hall Costings Report/Business Plan



New Hirers:-
03.04.24	- Wheely Fun Club (Toddler Group) one session booked – 4 hours (one off hire)
28.09.24	- Kent Counselling Saturdays – Acorn Room and Beechen Hall – 7.5 hours – Acorn/
		  4 hours Beechen Hall a week
01.05.24	- Move it or Lose it – Chair Yoga –Acorn Room £11 per hour – 2.5 hours a week – Acorn 
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 7.3 Foyer Leak  





There remains a requirement to carry out some remedial works to the flat roof.  The Clerk was provided with several differing opinions on the levels and type of works required. The most likely repair is to the flat roof surface which has deteriorated since installation.The situation regarding routine maintenance (Clearing of leaf debris) will require equipment and a level of training to be confirmed. Cllr Sullivan’s offer of ladder use will require risk assessing as they are not wholly owned or mainatined by the Parish and for them to be compliant I will need to have sight of their inspection records and or certification prior to use. Their suitability for the task will also need to be looked into. This is a legal requirement not a personal opinion.

7.4 Audio Equipment for Acorn Room





The assistance routing the cables for ceiling mounted microphones is currently on hold as the Clerk has asked the Fire Alarm upgrade works are postponed until the Kitchen Refurbishment project is carried out to minimise disruption. *I have in the meantime removed the current wall mounted microphone (damaged by hirers) and carried out a repair which may improve the audio quality. The Clerk / Assistant Clerk were reminded to switch on the hearing loop system for meetings as this has often not been the case.

7.5  Damaged Height Barrier 





Damaged Height Barrier replaced Friday 26th January 2024.  New height warning signs have been ordered and will be instlled shortly.
Another issue is becoming apparent.  There is a bump in the drive between the height barrier and the road.  It is believed that this may be being caused by tree roots.  If people drive too fast they might get a bounce when going under the barrier.  The barrier is 2.01m and the signs ordered warn that is is 1.9m of clearance.  We have had one complaint of a car ariel being snapped off.  The duty of care is on the driver.  When the work is done to install the EV charging points it might be worth looking at getting this bump removed at the same time.

7.6  Replacement of External Light with LED Fittings  





The Contract was awarded to Company 1 at a meeting of the Parish Council on the 26 February to look at quotations for this and the hall kitchen.  The work was carried out on the 4th March.

	Item 9.  Dove Hill Allotments – INFORMATION and DECISION



There are currently 5 vacant plots.

9.1  Composting Toilet


Parish Caretaker awaiting Cllrs Sullivan and V Davies to agree a date to carry out further investigations regarding what actions can be taken to maintain the current building.

9.2  Pest Control







Reports below:

[image: Photo]

Allotment – Pest Control Services
Site visit 30.01.2024
Mole traps have been placed and are identifiable by the orange pegs. Hills flattened will help to show where active areas are.
All bait boxes checked, and a reasonable amount of bait taken has been observed across the site. Bait refreshed on this visit.
There have been 2 fence breaks noted, the closest plot I can find numbered is 2f. To the left and right of this facing the house downhill.
And then another along the far back hedge row which appears to have been patched, there is a structure that has blown over resting against the fence as well. Possible health & safety issues. Repairs carried out with a view to reinspecting at next visit.
Sam – DNA Pest Control (Kent). [image: A field of grass with trees and houses in the background
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Dove Hill Allotment Pest Control Services
Site Visit 28.2.2024
During this visit today we have been able to catch 2x moles and the rest of the traps have been reset.
A full bait take to all box's around the site has been observed with all baits replenished.
1x rabbit observed down the track and some droppings inside of the allotment compound but no rabbits were sighted within.
There was possible evidence of fox activity as there are bird feathers torn up in a small area of the compound.
1x newly identified fence hole by the gate to the left of the entrance.
Overall, we are in a good place with the rodents taking the bait, we are due for a rabbit shoot, I'm hopeful that we can get a date in March to complete this I will let you know when.

Sam - DNA Pest Control (Kent)
	
9.3  Inspections


These are now being carried out weekly as part of the Parish Caretakers routine weekly parish inspections.

9.4  Entrance Road



The road survey was carried out Tuesday 30th January. Report attached separately.

Inspection report from Parish Caretaker dated 20/02/24

From: Michael Du-Lieu <mdulieu@yahoo.com> 
Sent: Tuesday, February 20, 2024 10:36 AM
To: Parish Caretaker <parishcaretaker@boxleyparishcouncil.org.uk>
Subject: Allotment road 

Allotment road up to “The Stables” Signs of regular, recent vehicle use. 
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9.5  Formation of Allotment Association



No further updates.
[bookmark: _Hlk155258293]
9.6  Celebration related to the 10th Year Anniversary.



10th year anniversary celebrations to be held on 17th August in the form of a Barbeque.  Volunteers are needed to organise the event.  I would suggest sending an email out to all plot holders to see if anyone is willing to organise the event.

9.7  Budget for Allotment 



Allotment anniversary celebration budget to be agreed.   Money can come from Estates General Contingency Budget.




Item 10.	Parish Managed Play Areas/Open Spaces




10.1	Parish Inspection




The Parish Inspection did not happen last year as no date was agreed.  The proposed dates for this year are the 11th or 18th July 2024.  Once agreed the date will be sent out to all Councillors so that an idea of numbers attending can be obtained to allow for the booking of refreshments and a vehicle. 

10.2	Off Road Bikes 





The Neighbourhood Community Alert email has brought to light that on Sunday 18th February, local CSU officers and Rural Task Force officers were in the area of Bredhurst Boxley and Walderslade, to deter nuisance off-road bikes. Multiple officers were on patrol in the areas throughout the day in vehicles and walking problem areas on foot engaging with members of the public. Numerous bikes were stopped and engaged with. Most were fully insured and had permits to use the by-ways but were still given words of advice regarding their use of the tracks and not affecting other people. Some did not have permits and were given suitable words of advice regarding how to obtain them and to not use the by-ways without them. One rider was stopped and found to be riding without insurance so they were issued with a ticket for the offence. Officers will continue presence in these areas at the weekends where possible and respond to reports of nuisance vehicles.


Item 11.	Policies and Procedures for Review 





11.1  Review of Caretaking Needs 




Weekly hire contracts are still being looked into.  The other alternative would be to purchase a road legal ATV for joint use by the woodland group and Parish Caretaker.  Example vehicles will be shown at the meeting.  Approximate cost £13,000.
Item 12.	Parish Property 



12.1	Gleaming Wood Bus Stop  


[bookmark: _Hlk155259449]
Parish Caretaker investigated the bus stop at Gleaming Wood Drive/junction to Birch Close.  It is not a bus stop as such, but the timetable/noticeboard has been replaced as has the one on the bus stop/shelter that the Parish maintain.  There has not been a shelter attached to this stop or recorded as being maintained by the Parish Council.  
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12.2	Boxley Village War Memorial



The following contractors have been approached to provide a quotation for the necessary repairs to the war memorial paving.  Only one (City Way Contrcators have responded and undertaken a site visit (16.2.2024)
S&F Outdoor builders. DS Builders. MST Building Services.Goodridge Brickworks & Builders. White Knight Builders. Builders Direct (Charham) & City Way Builders.
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	[bookmark: _Hlk84244884]Meeting Date 
	Parish Area 
	Description
	Action
	Current Status

	1
	13/02/23,  17/10/23 & 15/01/24 
	Allotments 
	Allotment entrance road surface.
	Structural survey carried out 30th January 2024.
	Report received 16.2.24 and attached to this Agenda

	4
	15/01/24
	Beechen Hall 
	Car Park Cleaning 
	Tree survey to be commissioned for the Hall.  Clerk to check boundary on the Deeds.  
	Clerk obtaining a quotation for the tree survey. (Deed attached).

	5
	15/01/24
	Beechen Hall 
	Foyer Leak 
	Cllr Sullivan’s ladders would need to be risk assessed and suitability for the task to be looked into.
	Remains a requirement to carry out remedial works.  Cllr Sullivan’s ladders would need   

	7
	17/10/23
	Allotments 
	Composting Toilets 
	Councillors to investigate the condition of the existing toilet once the weather improves.  
	Cllr Davies and Cllr Sullivan to report back at the next meeting.

	8
	17/10/23 & 15/01/24
	Allotments 
	10 Year Anniversary
	Email has been sent out to all allotment holders.
	Overall consensus is 17th August 2024.  

	11
	15/01/24
	Parish Managed Play Areas 
	Weavering Diamond Jubilee Orchard
	Clerk to investigate which specific benches Maidstone Borough Council source particularly those at Timbertops.  
	Clerk investigating   

	12
	15/01/24
	Policies and Procedures 
	Review of Caretaker Needs 
	Clerk to enquire leasing/renting a suitable vehicle for a one day a week hire for the Parish Caretaker.
	This is an expensive option and a better solution would be to buy a better quality UTV for joint use by the Parish Caretaker and the Woodland Group.  

	14
	15/01/24
	Boxley Village Green/Churchyard
	Boxley Village green/churchyard
	Contactors have been approached to provide quotation.
	Awaiting contractors quotation.
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Boxley Parish Council 11 March 2024 (2023 - 2024)

Summary of Receipts and Payments
Cost Centre 5 (Between 01/01/2024 and 29/02/2024)

et ———— T ——— P ———————————— T —————————————— e ——— S ———————————————

500 Beechen Hall

Receipts Payments Net Position

Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
7003 5005 (N/A)
5020 Accounts - finance 500.00 500.00 500.00 (100%)
5015 Administration 800.00 128.71 671.29 671.29 (83%)
1565 Beechen Hall Key Deposits (N/A)
1540 Casual Hire damage deposits (N/A)
1530 Casual Hires receipts 15,000.00 1,130.50  -13,868.50 -13,869.50 (-92%)
5605 CCTV/Alarms maintenance 200.00 200.00 200.00 (100%)
5610 consumables 1,400.00 284.56 1,115.44 1,115.44 (79%)
5210 Contingency Fund 2,000.00 3,058.00 -1,058.00 -1,058.00 (-52%)
5630 Electrical Safety 500.00 500.00 500.00 (100%)
5615 Electricity Bill 10,400.00 378.17 10,021.83 10,021.83 (96%)
5005 Employers NI 3,889.00 950.84 2,938.16 2,938.16 (75%)
5010 Employers Pension Contribution 1,234.00 239.30 994.70 994.70 (80%)
5635 Fire Safety 4,000.00 4,000.00 4,000.00 (100%)
5620 Gas Bill 11,085.00 462.41 10,622.59 10,622.59 (95%)
5640 Gas Safety 500.00 500.00 500.00 (100%)
5661 Grant spend 5661 (N/A)
5645 Grounds Maintenance 1,500.00 1,500.00 1,500.00 (100%)
5710 Hall External Decoration 500.00 500.00 500.00 (100%)
5705 Hall Internal Decoration 100.00 100.00 100.00 (100%)
5650 Hall Maintenance 20.00 20.00 4,300.00 199.99 4,100.01 4,120.01 (95%)
5655 Hall Marketing 600.00 600.00 600.00 (100%)
5715 Heating Controls 2,000.00 2,000.00 2,000.00 (100%)
5566 Hirer costs 5566 20.00 20.00 20.00 (N/A)
5021 It General 100.00 100.00 100.00 (100%)
5022 It Subscriptions 900.00 117.88 782.12 782.12 (86%)
5565 Key deposit returns 5565 {N/A)
5040 Licences 750.00 750.00 750.00 (100%)
1591 Nationwide Building society inter 25.00 -25.00 -25.00 (-100%)
1566 Otherincome 1566 (N/A)
1531 Pubic liability insurance receipts 100.00 -100.00 -100.00 (-100%)
5206 Public works Loan ' 7,186.00 7,186.00 7,186.00 (100%)
5035 Rates 5,000.00 326.20 4,673.80 4,673.80 (93%)
5660 Refuse Collection 2,849.00 393.72 2,455.28 2,455.28 (86%)
1535 Regular Hire receipts 25,000.00 7,590.50 -17,409.50 -17,409.50 (-69%)
5023 Telephone and Broadband 644.00 103.72 540.28 540.28 (83%)
5618 Utility Direct Debits (N/A)
5001 Wages Beechen Hall 48,439.00 5,951.18 42,487.82 42,487.82 (87%)
5625 Water Bill 1,100.00 244.93 855.07 855.07 (77%)

SUB TOTAL 40,125.00 8,761.00 -31,364.00 112,476.00 12,839.61 99,636.39 68,272.39 (44%)

Summarv

NET TOTAL 40,125.00 8,761.00 -31,364.00 112,476.00 12,839.61 99,636.39 68,272.39 (44%)

V.A.T. 897.06

GROSS TOTAL 8,761.00 13,736.67
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